Newaygo Community Recreation Authority
NCRA
Authority Board

Meeting Agenda

8:00 a.m Thursday, December 11, 2008
Newaygo County, Winter Sports Complex

I.
Call to Order



II.
Review Meeting Minutes from 11/13/08
III. 
Public Comments
IV. Old Business

1. Continue/Confirm Discussion on Future Status of Lodge
· Review Updated Rental Agreement
a. Review capacity limitations (through zoning ord.)

b. Hours

· Maintenance Responsibility
· Status of Sledding Hill 
a. Signage

b. Liability

c. Safety

d. Oversight/Responsibility

e. Use

2. Discuss status of skate park/ice rink 



a. Improvements to housing structure



b. Grant Opportunity - Great Lakes Energy


c. January Meeting with stakeholders

3. Logo, Signage, Brochure Update  


a. Graphicus


b. Vital Signs

4. Non-motorized Trail Development

V. New Business  



1. Select Officers/Appointments



2. LIAA




3. Confirm Next Meeting Date (January 8th) - LIAA
VI. Adjourn

